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EBBETTS PASS SCENIC BYWAY ASSOCIATION 
Preserving, Enhancing, and Promoting the Ebbetts Pass National Scenic Byway 

 FINAL 2026 Budget – Approved 01.26.2026 
 

Description  2025 Budget  2025 Actual  2026 Budget Notes

Checking Account Balance as of January 1 20,800.00$      16,087.50$      21,043.66$      

Income to Date

Cash Back (PayPal CC) -$                  

Donations -$                  48.00$             125.00$           

Membership Income -$                  125.00$           125.00$           Board memberships paid by Michelle

Merchandise Sales

Guidebooks & Misc. 800.00$           316.95$           400.00$           

Guidebooks - Wholesale 300.00$           149.50$           200.00$           

SWAG - Wholesale 300.00$           -$                  -$                  

Event Income (Hermit & Aspen)

Auction -$                  180.00$           200.00$           signed posters

Merchandise 4,000.00$        3,456.00$        4,000.00$        

Donations 500.00$           149.00$           500.00$           

Sponsorships 15,000.00$      18,700.00$      15,000.00$      

Vendors 1,500.00$        1,875.00$        3,000.00$        

Uncategorized PayPal Balance -$                  

Total Income Year to Date 22,400.00$      24,999.45$      23,550.00$      conservative estimate

Accounts Recievable 425.00$           refund of fees from Alpine County

Alpine County Contribution 2,500.00$        to be negotiated for 2026-2027 

Expenses to Date

EPSBA Admin Expenses

Admin. & Marketing Services (CVB) 2,500.00$        

Bookkeeping & Tax Prep 500.00$           435.00$           750.00$           

Donations -$                  1,500.00$        1,000.00$        BV Search & Rescue

Dues 450.00$           843.00$           600.00$           NSBF, ACC, & ASCAP

Fees (Bank) 150.00$           257.28$           300.00$           PayPal fees

Fees (License, etc) 50.00$             -$                  50.00$             

Insurance 1,400.00$        1,225.07$        1,200.00$        includes annual rebate

Office Supplies & Equipment 150.00$           -$                  150.00$           

Postage / PO Box Rent 300.00$           233.16$           150.00$           includes guidebooks

Projects (Clean Up/Partnerships/?) -$                  -$                  500.00$           

Secretary of State/DOJ Filings 30.00$             -$                  80.00$             

Seminars & Workshops -$                  125.00$           150.00$           

Taxes (All) 300.00$           1,591.45$        500.00$           

Misc. -$                  -$                  

Marketing

Advertising -$                  -$                  

Booth Fees & Event Expenses -$                  -$                  

Marketing / Social Media 400.00$           -$                  -$                  included to CVB above

Online Services (Siteground, etc.) 1,000.00$        126.00$           700.00$           Siteground, MailerLite, SignUpGenius, etc.

Printing -$                  -$                  -$                  

Website Development 6,000.00$        1,048.50$        700.00$           Website tweaks

Event Expenses Hermitfest (East Side Event To Be Determined)

USFS/Alpine County Permits 150.00$           459.00$           150.00$           Mostly waived by County

Advertising 200.00$           -$                  -$                  

Graphic Design 750.00$           750.00$           750.00$           

Entertainment 7,500.00$        6,615.00$        9,000.00$        includes sound and misc. expenses

Lodging for Entertainers -$                  -$                  750.00$           

Merchandise / Materials 4,000.00$        1,519.74$        2,000.00$        

Printing 250.00$           353.84$           500.00$           

Supplies & Misc 1,000.00$        242.91$           1,000.00$        included in kids area/others for 2025

Sanitary Facilities 2,500.00$        2,268.34$        3,000.00$        

Kid's Activities 500.00$           450.00$           750.00$           

Sponsor Table 300.00$           -$                  300.00$           

Merchandise Purchases for Sale 300.00$           -$                  -$                  dev't of branded merch

Corridor Management Plan Update 1,500.00$        -$                  1,500.00$        doing it ourselves, outreach, printing

Total Expenditures Year to Date 29,680.00$      20,043.29$      29,030.00$      aggressive estimate

Checking Account Balance 13,520.00$      21,043.66$      15,563.66$      Ending Balance

Profit or Loss Year to Date (7,280.00)$       4,956.16$        (5,480.00)$       

Profit of Loss with Alpine County Contribution (2,980.00)$       
 


