2025 ANNUAL MEETING MINUTES for
January 26, 2026, 4:00 pm on Zoom

EBBETTS PASS The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance, and promote the unique resources of the Ebbetts

Pass National Scenic Byway.
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The meeting was called to order by Michelle at 4:10 pm with the full board in attendance:

Michelle Plotnik June Andona
Terry Woodrow Myrka Morales
Martin Huberty Jessica Johnson

Annual Report
Michelle Presented the DRAFT Annual Report. After review and discussion, Terry Woodrow moved to
accept the annual report; Martin seconded the motion, and the item passed unanimously.

New Business:

Michelle presented the DRAFT MOU between the Byway Association and Calaveras Visitors Bureau. After a
clarification from Jessica that a Byway officer would need to sign checks and other financial documents, and
some discussion about the minimum and maximum number of Byway Association board members, June
moved to conceptually approve the MOU and move forward with getting it approved by the Visitors
Bureau. Terry seconded the motion, and the item passed unanimously. Michelle noted that the MOU
provides for an initial three-year term, the ability to terminate the MOU earlier, and the possibility that the
dissolution of the Byway Association and the assumption of critical Byway Coordination activities by the
Visitor’s Bureau may be determined to be in the best interest of both organizations.

The discussion also included the possibility that the Byway Association could receive a small amount of
funding from Alpine County, so that both Calaveras County and Alpine County would contribute financially
or with other resources to the promotion of the Byway, Byway communities, and Byway businesses and
events. While the Byway proposes to make a contribution to the Visitors Bureau to help offset the cost of
administrative and promotion services, it is understood that they will not be fully compensated for that
additional effort at the initial funding levels.

Michelle presented the Proposed 2026 Ebbetts Pass Scenic Byway Budget for discussion. Michelle pointed
out that the proposed budget was not balanced and that we could end the year with a loss. Michelle noted
that, in previous years, we successfully increased our income and finished the year with a surplus. After
further discussion and clarification, Myrka moved to adopt the Proposed Budget as presented. The motion
was seconded by June, and the item passed unanimously.

Michelle reviewed a list of potential modifications and updates to our Bylaws that will be required or are
desirable to align our current activities with the Bylaws:

Elimination of the membership program

Allow for MOUs and Agreements for administrative & marketing assistance

Change to quarterly meeting schedule in concert with CVB meetings

Change in the minimum and maximum number of board members to 3-5

Allow business to be done between quarterly meetings by email or Zoom as needed
Other updates as required
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After some discussion and clarification that any Bylaw modifications would be brought back to the Board
for final approval, the Board directed Michelle to begin updating the Bylaws.

Michelle outlined the priorities for the coming year and asked everybody to come up with some additional
ideas and opportunities to partner with other groups.

Execution of MOU & Other Transition Documents
Hermitfest Expansion
Partnership Opportunities

Michelle asked that all current Board Members continue for the 2026 calendar year. Everybody agreed,
and Terry Woodrow motioned to reappoint all existing board members and officers for at least one
additional year. June seconded the motion, and the item passed unanimously.

Executive Director/Treasurer: Michelle Plotnik

President: Terry Woodrow
Vice President: Martin Huberty
Secretary: June Andona

Board Member: Myrka Morales

Michelle briefly updated everybody on the following items:

The Hermit Planning Committee is intact and already beginning work on this year’s event

We have submitted our Department of Justice Charity Number Request (needed for raffles)
Michelle reviewed our insurance coverage with our broker, and it looks like we have great
coverage, including Liquor Liability and Volunteer coverage within our base policy. The broker is
informing the underwriters of our larger crowd sizes to see if there will be any changes to our
coverage, requirements, or premiums next year.

Michelle adjourned the meeting at 4:40 pm.

Our Next Board Meeting will be held concurrently with the Calaveras Visitors Bureau on Wednesday, April
8th, 2026 @ 4:00 pm at the Visitors Center in Angels Camp — Zoom Link will be available

Annual Meeting Link
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https://us02web.zoom.us/j/84123895407?pwd=M9mPcSyZwtEbOzJKxbVVbRNy5t79nr.1

