
EBBETTS PASS SCENIC BYWAY ASSOCIATION - P.O. BOX 2882 - ARNOLD, CA  95223 - www.Scenic4.com 

 

2025 ANNUAL  MEETING AGENDA for  

January 2 6, 202 6, 4:00 pm on Zoom  
 

The purpose of the Ebbetts Pass Scenic Byway Association is to 
preserve, enhance, and promote the unique resources of the Ebbetts 

Pass National Scenic Byway. 

 

 

Call to Order and Introductions: 
 

Presentation of Annual Report including Financials, Discussion, & Acceptance: 
 

Minutes if Available:  None Treasurer’s Report:  Included Above 
 

New Business: 

• Review of DRAFT MOU with CVB, suggestions, and direction for Executive Director to complete 
negotiations and execute MOU if no substantial modifications to the revised document 

• Presentation, discussion, and approval of Proposed 2026 Budget  

• Direction on Proposed Bylaw Updates 
 Elimination of the membership program 
 Allow for MOUs and Agreements for administrative & marketing assistance 
 Change to quarterly meeting schedule in concert with CVB meetings 
 Change in the minimum and maximum number of board members to 5-9 
 Allow business to be done between quarterly meetings by email or Zoom as needed 
 Other updates as required 

• Priorities for 2026 (discussion and vote may be deferred to April) 
 Execution of MOU & Other Transition Documents  

Hermitfest Expansion 
Partnership Opportunities 

• Re-Appointment of 2026 Board Members & Election of Officers.   
 Executive Director/Treasurer: Michelle Plotnik 

  President:   Terry Woodrow 
  Vice President:   Martin Huberty 
  Secretary:   June Andona 
  Board Member:   Myrka Morales 

 

Old Business, Updates & Continuing Discussion: 
Hermitfest Meeting Schedule – TBD 
Submittal of Department of Justice Charity Number Request (needed for raffles) 
Review of Insurance Coverage 
 

Announcements, Reminders, Events & Happenings:  
 

Other Comments, Concerns, Opinions, Suggestions, Rumors, Announcements Etc.  
 

Adjournment: 
 

Our Next Board Meeting will be held concurrently with the Calaveras Visitors Bureau on Wednesday, April 
8th, 2026 @ 4:00 pm at the Visitors Center in Angels Camp – Zoom Link will be available 

 

Annual Meeting Link 

https://us02web.zoom.us/j/84123895407?pwd=M9mPcSyZwtEbOzJKxbVVbRNy5t79nr.1

