2025 MEMORANDUM OF UNDERSTANDING BETWEEN

The Calaveras Visitor's Bureau (CVB), a state & federally recognized 501(c)6 non-profit corporation
with its principal place of business at 753 S. Main Street, Angels Camp, CA 95222, which serves as the
County's Destination Marketing Organization, hereinafter referred to as the CVB or Visitor's Bureau.

AND

The Ebbetts Pass Scenic Byway Association (EPSBA), a state & federally recognized 501(c)3 non-profit
corporation with its current principal place of business at 735 Canyon View Drive, Hathaway Pines,
CA 95233, which serves as the Byway Organization for the federally designated Ebbetts Pass Scenic
Byway, hereinafter referred to as the EPSBA, Byway Association, or Association.

WHEREAS, the Visitor's Bureau is a non-profit organization dedicated to promoting tourism and
economic development within the region and

WHEREAS, the Byway Association is a non-profit organization dedicated to the preservation,
enhancement, and promotion of the unique scenic, natural, historic, cultural, archaeological, and
recreational resources of the Ebbetts Pass Scenic Byway; and

WHEREAS, the Byway Association recognizes the Visitor Bureau's expertise and resources in tourism
promotion, marketing, and administrative support, and

WHEREAS, the Bureau desires to assist the Association in fulfilling its mission by providing
promotional, marketing, and administrative support services.

NOW, THEREFORE, the parties agree as follows:

1. Purpose. This Memorandum of Understanding (“MOU") establishes a framework for the Visitor's
Bureau to assume the promotion, marketing, and administrative management of the Byway
Association, enabling the Byway Association to sustainably and effectively achieve its mission.

2. Scope of Services. The Visitor's Bureau agrees to provide, in whole or in part, the following services
to the Association. The exact scope may vary over time:

Financial Management:

Assist with budget preparation and monitoring. Budgets will be adopted by the Byway Board at
the Annual Meeting, and all Byway expenses will be paid from Byway funds/accounts.

Process Accounts Payable, Accounts Receivable, and manage contracts. The Byway Association
may continue share management while providing the Bureau with access to all accounts and
monthly transaction reports until the CVB assumes sole management of those accounts.

Prepare and file or cause to be prepared and filed all necessary tax documents.
Maintain accurate financial records.
Provide quarterly financial reports to the Association's Board of Directors.

Website and Social Media Management:

Maintain and update the Association’s website and social media platforms in partnership with
the Byway Association.

Develop and implement social media marketing campaigns in partnership with the Byway
Association.

Monitor website and social media analytics.



Marketing and Promotion:

Develop and implement marketing and promotional campaigns for the Byway and Byway events in
partnership with the Byway Association.

Represent the Byway & region at tourism events and conferences.
Distribute promotional materials for the Byway & region.

Maintain membership in & update listings on partner websites, including the National Scenic Byway
Foundation website (nsbfoundation.com), National Geographic (scenicbyways.info), and similar.

Submit events and news items to Visit California and other media outlets as appropriate.

Develop and sell branded merchandise on behalf of or in partnership with the Byway Association as
desired by both organizations.

Legal and Administrative Support:

Prepare and file all necessary legal documents (i.e.,, Secretary of State & Department of Justice
annual filings).

Ensure that the Byway Association maintains all insurance & other service agreements necessary for
Byway operations. The cost of all such expenses will be paid from Byway funds/accounts.

Provide administrative support, including quarterly meeting coordination, record keeping, and
correspondence as needed.

Community Outreach:

Assist with community & stakeholder outreach and communications related to the Byway.

Assist with and coordinate the update of required Scenic Byway documents, including but not
limited to Corridor Management Plan updates. Where a consultant is used, the consultant shall be
paid from Byway funds.

Other Activities:

Assign a minimum of two Visitor's Bureau board members to serve as Byway Association board
members. The EPSBA Board will include at least one additional board member representing Alpine
County and may include up to two additional board members from the community. All members
will serve without compensation.

Cooperate with and support partner organizations to pursue & secure funding for projects that will
enhance the visitor and community members' experience of the Byway, i.e. Calaveras Council of
Governments, USDA Forest Service, California Department of Transportation, etc.

Cooperate with and support the Hermitfest Planning Committee and other committees of the
EPSBA as may become necessary to produce the annual Scenic Celebration/Hermitfest West Music
Festival and complete other projects that the Byway Association may undertake.

3. Compensation. The Bureau shall be compensated for its services as agreed upon by both parties,
in accordance with the anticipated scope of services. Compensation may be based on an hourly rate,
a project fee, or a percentage of the Association’s budget. The specific terms of compensation shall
be outlined in a separate agreement between the parties for future years.

Compensation for the initial year of this agreement (2026 fiscal year) will consist of a minimum
annual payment of $2,500, payable in January 2026, followed by an additional payment, to be
determined, in August.



It is anticipated that in future years, Alpine County will provide an annual contribution to the EPSBA,
which will be applied to future payments for services provided by the CVB under this MOU.

4. Intellectual Property. The Association retains ownership of all intellectual property rights related to
the Byway, including events, copyrights, trademarks, logos, and marketing materials. The Bureau
acknowledges and agrees to respect the Association's intellectual property rights.

5. Confidentiality. Both parties agree to maintain the confidentiality of all information obtained from
the other party during the term of this MOU, except as required by law.

6. Insurance. The Bureau shall maintain appropriate liability insurance coverage for the services
provided under this MOU. The Byway Association will maintain insurance coverage, including
General Liability, Event, & Board & Officer coverage.

7. Term and Termination. This MOU shall be effective as of the date both parties execute this
document and shall remain in effect for three years, unless terminated earlier by either party with a
minimum of ninety days' written notice. This MOU may be terminated immediately by either party
upon a material breach of this agreement by the other party. The MOU may be terminated at any
time if both parties agree to dissolve the Byway Association, designate the Visitors Bureau as the
Byway Coordinator, and delegate all essential activities & assets to the Visitors Bureau.

8. Amendments. This MOU may be amended from time to time by mutual agreement of both
parties. An initial amendment outlining policies & procedures and assigning specific responsibilities
is anticipated to be approved in the first quarter of 2026.

9. Governing Law. This MOU shall be governed by and construed in accordance with the laws of the
State of California.

10. Entire Agreement. This MOU constitutes the entire agreement between the parties with respect
to the subject matter hereof and supersedes all prior or contemporaneous communications,
representations, or agreements, whether oral or written.

1. Severability. If any provision of this MOU is held to be invalid or unenforceable, such provision shall
be struck, and the remaining provisions shall remain in full force and effect.

12. Notices. All notices and other communications hereunder shall be in writing and shall be
deemed to have been duly given when delivered personally or upon the fifth business day following
deposit in the United States mail, postage prepaid, certified or registered, return receipt requested,
addressed as follows. Parties may also agree to receive electronic communications:

If to the Calaveras Visitors Bureau: PO Box 637, Angels Camp, CA 95222 — scenic4@gocalaveras.com
If to the Association: PO Box 2882, Arnold, CA 95223 — info@scenic4.org

IN WITNESS WHEREOQOF, the parties have executed this Memorandum of Understanding as of the
date of signatures below, having received the approval of their respective boards.

Martin Huberty, Executive Director of the Calaveras Visitors Bureau

Michelle Plotnik, Executive Director of the Ebbetts Pass Scenic Byway Association



