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Accomplishments of the Past Year

v

The Ebbetts Pass Scenic Byway Association (EPSBA) continued monthly board/membership
meetings and other activities via a combination of Zoom and occasional in-person meetings.

The EPSBA planned and hosted our annual Scenic Celebration/Hermitfest West Music Festival
in cooperation with our partners along the Byway and with the support of our sponsors,
vendors, and local musicians. The new location allowed us to continue to expand the event
moderately, including additional vendors, food, and activities. It was well attended, with a
substantially larger crowd than in previous years and increased sponsorship. We hope to
expand further next year while keeping the event free to attend and family friendly.

The EPSBA continued to work with the Calaveras Visitors Bureau to transition management of
the Association to the Visitors Bureau. EPSBA will retain its non-profit status and individual
identity to allow it to separate in the future if it becomes desirable. The EPSBA bylaws will be
modified to create a smaller managing board consisting of board members of the CVB and a
representative of Alpine County. Memberships will be eliminated; funding will consist of
contributions from Calaveras & Alpine Counties and fundraising activities like Hermitfest.

The EPSBA continued to expand our outreach through our website, Facebook page, and
Instagram account to provide timely information to locals and visitors and help promote local
businesses, organizations, and events. We also continued to promote and sell our guidebook
and artwork.

Future Projects

v

The EPSBA will continue to implement projects identified in our current Corridor Management
plan, consisting primarily of the expansion of promotion and partnership efforts, and will
continue to solicit ideas from our members, local community, business owners, and visitors.

The EPSBA will begin working on a Corridor Management Plan Update, including identifying
community, visitor, and byway needs.

The EPSBA will work to develop branded items to be sold through the Visitors Bureau’s Visitors
Centers to assist in fundraising.

The EPSBA will work with the volunteer Hermitfest Planning Committee to expand and enhance
Hermitfest West as the showcase event of the Ebbetts Pass Scenic Byway Association.

Financial Report

This report reflects our posted transactions through December 10, 2024. The EPSBA was successful in
continuing to rebuild our reserves. Final numbers may vary slightly from what is presented here.

January 1 Checking Account Balance $ 11,817.40
2024 Income
Donation & Misc. Income | $ 79.34
Event Income S 23,886.20
Membership Income S 350.00
Merchandise Sales S 1,002.71 wholesale and retail
Total $ 25,318.25 |Approx. 40% increase over 2023
2024 Expenses
Admin Expenses S (2,824.91) Insurance, Postage & Supplies
Event Expenses S (12,514.45) Musicians, Sanitation, etc
Project Expenses S - Clean CA Project
Marketing S (614.45) Printing, Newsletter, etc.
Total S (15,953.81)|Approx 2% increase over 2024
Current Balance S 21,181.84
Outstanding Obligations S - |ongoing expenses only
Outstanding Receivables S 50.00 |sponsorship
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