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EBBETTS PASS SCENIC BYWAY ASSOCIATION 
Preserving, Enhancing, and Promoting the Ebbetts Pass National Scenic Byway 

December 12, 2024 Proposed 2025 Budget 
 

Description  2024 Budget 2024 Actual

 2025 Proposed 

Budget Notes

Checking Account Balance as of January 1 11,817.40$        20,800.00$      

Income to Date

Cash Back (PayPal CC) -$                  1.44$                  -$                  

Donations -$                  77.90$                -$                  

Membership Income 275.00$           350.00$              -$                  

Merchandise Sales

Guidebooks & Misc. 600.00$           453.71$              800.00$           

Guidebooks - Wholesale 400.00$           299.00$              300.00$           

Posters - Wholesale 250.00$              300.00$           High Sierra Gallery

Event Income (Hermit & Aspen)

Merchandise 3,500.00$        4,226.20$           4,000.00$        

Donations 400.00$           610.00$              500.00$           

Sponsorships 10,000.00$      17,650.00$        15,000.00$      2024 includes $1500 in 2025 $$

Vendors 1,500.00$        1,400.00$           1,500.00$        

Accounts Recievable 50.00$                Hermitfest Sponsorship

Uncategorized PayPal Balance -$                  

Total Income Year to Date 16,675.00$      25,368.25$        22,400.00$      conservative estimate

Expenses to Date

EPSBA Admin Expenses

Bookkeeping & Tax Prep 350.00$           435.00$              500.00$           

Dues 400.00$           755.00$              450.00$           NSBF & ACC-Partially Prepaid

Fees (Bank) 150.00$           93.23$                150.00$           PayPal fees

Fees (License, etc) 50.00$             -$                    50.00$             

Insurance 1,400.00$        1,123.36$           1,400.00$        includes annual rebate

Office Supplies & Equipment 150.00$           -$                    150.00$           

Postage / PO Box Rent 320.00$           104.68$              300.00$           includes guidebooks

Secretary of State Filing 25.00$             30.00$                30.00$             

Seminars & Workshops -$                  -$                    -$                  

Taxes (Sales)(State Income) 250.00$           283.64$              300.00$           

Misc.

Marketing

Advertising -$                  -$                    

Booth Fees & Event Expenses -$                  -$                    

Marketing / Social Media 400.00$           -$                    400.00$           

Online Services (Siteground, etc.) 1,000.00$        461.74$              1,000.00$        Siteground, SignUpGenius, etc.

Printing -$                  -$                    

Website Development 400.00$           152.71$              6,000.00$        New Website

Event Expenses Hermit & Aspen -$                  

USFS/Alpine County Permits 100.00$           68.00$                150.00$           May be waived by County

Advertising 400.00$           -$                    200.00$           

Poster Design & Event Printing 800.00$           1,058.77$           1,000.00$        

Entertainment 7,000.00$        4,998.20$           7,500.00$        includes security

Merchandise / Materials 2,400.00$        3,229.37$           4,000.00$        

Supplies & Misc 1,000.00$        531.77$              1,000.00$        

Sanitary Facilities 2,200.00$        2,268.34$           2,500.00$        

Kid's Activities 360.00$              500.00$           

Sponsor Table 300.00$           

Merchandise Purchases for Sale 300.00$           300.00$           dev't of branded merch

Corridor Management Plan Update 1,500.00$        doing it ourselves, outreach, printing

Total Expenditures Year to Date 19,095.00$      15,953.81$        29,680.00$      aggressive estimate

Checking Account Balance 18,380.00$      21,231.84$        13,520.00$      Ending Balance

Profit or Loss Year to Date (2,420.00)$       9,414.44$           (7,280.00)$       

 


