ANNUAL/BOARD MEETING AGENDA for
: December 12, 2024 @ 4:30 pm on Zoom

EBBETTS PASS

The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance, and promote the unique resources of the Ebbetts

Pass National Scenic Byway.

Call to Order and Introductions:
Presentation of Annual Report including Financials, Discussion, & Acceptance:
Minutes if Available: None Treasurer’s Report: /ncluded Above

New Business:
Approval of transition of association management to Calaveras Visitors Bureau
Direction on Proposed Bylaw Updates
Presentation, discussion, and approval of Proposed 2025 Budget (vote may be deferred to January)
Priorities for 2025 (vote may be deferred to January)
Corridor Management Plan Updates
Branded Items and Artwork for Sale
Direction on Engagement of Laura Bowly Designs to Create New Byway Website
Direction on Engagement of Lilyana Bone to Create New Hermitfest Graphics
Appointment of 2025 Interim Board Members.
Michelle Plotnik Martin Huberty Myrka Morales
Terry Woodrow June Andona
Election of Officers:
Executive Director/Treasurer: Michelle Plotnik

President: Terry Woodrow
Vice President: Martin Huberty
Secretary: June Andona

Winter Board Meeting Schedule — Quarterly with regularly scheduled CVB Board meetings
Creation of New Hermitfest Planning & Advisory Committee — extension of current committee

Old Business, Updates & Continuing Discussion:

Winter Hermitfest Meeting Schedule - TBD
Hermitfest West 2025 Preliminary Discussion and Initial Thoughts

Announcements, Reminders, Events & Happenings:

Updates from Other Businesses or Community Groups and Upcoming Events:
Alpine County Chamber / GABA / Big Trees State Park / Bear Valley Groups / County Supervisors

Other Comments, Concerns, Opinions, Suggestions, Rumors, Announcements Etc.
Adjournment:

Our Next Board Meeting will be held concurrently with the Calaveras Visitors Bureau on Wednesday,
January 8™, 2025 @ 4:30 pm at the Visitors Center in Angels Camp

Annual Meeting Link

EBBETTS PASS SCENIC BYWAY ASSOCIATION - P.O. BOX 2882 - ARNOLD, CA 95223 - www.Scenic4.com


https://us02web.zoom.us/j/86059647259?pwd=aUNFV1lPbUJXa0QxbkxDTS80S2gvdz09

