EPSBA BOARD MEETING AGENDA for
- June 27, 2024, 4:30 pm on Zoom

EBBETTS PASS The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance, and promote the unique resources of the Ebbetts

Pass National Scenic Byway.

Call to Order and Introductions:

Minutes if Available: approval required Treasurer’s Report: no action required

Old Business, Updates & Continuing Discussion:

Stargazing Schedule and Preparations
Hermitfest Preparations
Graphics and logos for posters — Lilyana is updating now
Review of Vendor & Sponsorship Status
Required Preparations and Logistics
Swag for Hermit (committee)
Other thoughts and ideas
Swag Sales — A topic for another day
Posters through High Sierra Gallery
Misc through Calaveras Visitors Center
Potential Merger with Calaveras Visitor’s Bureau Discussion — moving slowly forward
2024 Priority Projects — suggestions?

To-Do List:

Continue soliciting sponsors for Hermitfest

Continue soliciting vendors for Hermitfest

Submit for Alpine County Event Permit

Review Bylaws (hold off until merged with CVB)

Review the Current Corridor Management Plan

Work with CVB to Create & Complete Tasks for the Absorption of Byway Association by CVB

Announcements, Reminders, Events & Happenings:

Updates from Other Businesses or Community Groups and Upcoming Events:
Alpine County Chamber / GABA / Big Trees State Park / Bear Valley Groups / County Supervisors

Other Comments, Concerns, Opinions, Suggestions, Rumors, Announcements Etc.
Adjournment:
Our Next Board Meeting will be on Thursday, July 18, 2024, at 4:30 pm on ZOOM

Please note the Perpetual Zoom link for 2024

2024 Monthly Meeting Zoom Link

EBBETTS PASS SCENIC BYWAY ASSOCIATION - PO BOX 2882 - ARNOLD, CA 95223 - www.Scenic4.com


https://us02web.zoom.us/j/86059647259?pwd=aUNFV1lPbUJXa0QxbkxDTS80S2gvdz09

