EPSBA BOARD MEETING Minutes for
April 18, 2024, 4:30 pm on Zoom

EBBETTS PASS The purpose of the Ebbetts Pass Scenic Byway Association is to preserve,
enhance, and promote the unique resources of the Ebbetts Pass National

Scenic Byway.

N\

Call to Order and Introductions:

Ron Schaner June Andona Alex Mannos

Merita Callaway Michelle Plotnik Jan Hovey

Minutes if Available: Jan moved to approve Treasurer’s Report: We have about an $823
them and Merita seconded it. They were deficit for the year to date. This isn’t shocking
approved. because we haven’t done any fundraising yet this

year. The most significant expense this year has
been insurance.

Old Business, Updates & Continuing Discussion:
Michelle said she would donate enough to cover all the board members' membership dues for the year.

Stargazing Schedule and Preparations - stars, constellations, moon, and possibly nebula. Bring your own
drinks and snacks. It will be a family-friendly event. We can’t sell treats because we don’t have an
environmental health license. Signage? Ron thinks two signs would be good. Alex is going to tackle this.
Rebrand it for next time - Astronomy Night? We should be there by 7-7:30 PM for set up.

The astronomy group would like us to host their events going forward. They have already scheduled two
events. We have an insurance policy that covers our events. If we wanted to reserve the ballfield, we would
need to get a permit. June 6th and July 6th are the possible/proposed dates.

HermitFest updates - Working on updating the sponsorship form. Discussed if we want to ask Lily again or ask
someone else. Ron threw out the idea of Dave Christian. Alex said he is the featured artist for the Bear Valley
Music Festival. June had the idea of a bear and bear cubs dancing in front of a stage with musicians.

Ron will get a list of people who volunteered last year so we can enter them into Signup Genius. Tammy will
take on the stage decorations. Ron will send Michelle the updated stage lineup. Michelle will get the additional
parking and directional signs made early this year and be responsible for getting them up the day before the
event. We will need more volunteers for parking management and bathroom cleanup.

Michelle mentioned that if we want to offer a snowshoeing opportunity, we will need to verify that it would be
covered by our insurance and put more thought into the logistics for next year.

Potential Merger with Calaveras Visitor’s Bureau Discussion—We plan to complete the transition by the end
of the year. We will then become an advisory board to CVB. We will still need to update the Bylaws and
Corridor Management Plan. Michelle thinks this should be done with CVB input, possibly after the transition.

Our Next Board Meeting will be on Thursday, June 16, 2024, at 4:30 pm on ZOOM
Please note the Perpetual Zoom link for 2024

2024 Monthly Meeting Zoom Link

EBBETTS PASS SCENIC BYWAY ASSOCIATION - PO BOX 2882 - ARNOLD, CA 95223 -
www.Scenic4.com


https://us02web.zoom.us/j/86059647259?pwd=aUNFV1lPbUJXa0QxbkxDTS80S2gvdz09

