EPSBA BOARD MEETING Minutes for
February 15, 2024, 4:30 pm on Zoom

N\

EBBETTS PASS

The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance, and promote the unique resources of the Ebbetts
Pass National Scenic Byway.

Call to Order and Introductions:

Michelle Plotnik Ron Schaner

Terry Woodrow Christen Buis

Martin Huberty Jan Hovey

Alex Mannos June Andona

Ted Bungee

Minutes if Available: Terry entered a motion Treasurer’s Report: no action required.
for the minutes to get approved. Jan moved to Michelle said there was nothing new to report.

approve them and Ron seconded it. The minutes
passed unanimously.

Old Business, Updates & Continuing Discussion:

Terry, Michelle, and Martin are meeting next week to discuss the next steps for merging with Calaveras
Visitors Bureau.

Hermitfest Preparations: Ron announced that he had booked all the bands—Water Tower for $1400 as the
main act at 3 p.m., Lani and Ty opening at 12 p.m., Cantamos, and Grover Anderson. We discussed doing a
jam session on the stage and whether Bill Welles would perform. Everyone gets about an hour and a half to

play.

Alex mentioned that many people didn’t know where the late-night jam session was located. Could we have
a fire on the lawn, maybe with a raised fire ring?

Michelle said the other two big areas of opportunities are vendors and sponsorships. Martin said that CVB
can sponsor Water Tower! We discussed the need for more food vendors and moving them to the back of

the lawn area - to create almost a food court.

Stargazing Schedule: March 9th. Our alternate date is April 20th. Bryce Station is the preference. Juneis
going to start doing social media.

Snowshoeing Schedule: no current updates on this.
Swag Sales: Alex has received many inquiries about Ebbetts Pass posters. High Sierra Framing will produce a
limited run and sell them for $10. We will also post something on our website stating that they are available

for print on demand.

Michelle would like to work with Gold Dust Designs and have some things available at the Visitors Center in
Murphys.

Talked a little bit about swag for HermitFest. The idea for long sleeves and bandannas came up.
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2024 Priority Projects: Michelle asked what else we would like to accomplish in 2024. How do we create
better partnerships with other organizations along Ebbetts Pass? We need to be making ourselves more
visible. Promote loop drives?

Review & Update Bylaws: Discussed doing one meeting just to focus on this.

Announcements, Reminders, Events & Happenings:

Updates from Other Businesses or Community Groups and Upcoming Events:
Alpine County Chamber / GABA / Big Trees State Park / Bear Valley Groups / County Supervisors

Other Comments, Concerns, Opinions, Suggestions, Rumors, Announcements Etc.
Adjournment:

Our Next Board Meeting will be on Thursday, March 14, 2024, at 4:00 pm on ZOOM

Please note the Perpetual Zoom link for 2024

2024 Monthly Meeting Zoom Link
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https://us02web.zoom.us/j/86059647259?pwd=aUNFV1lPbUJXa0QxbkxDTS80S2gvdz09

