Ebbetts Pass Annual Meeting Minutes for
January 18, 2024 5:00 pm on Zoom
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The purpose of the Ebbetts Pass Scenic Byway Association is to preserve,
enhance and promote the unique resources of the Ebbetts Pass National
Scenic Byway.

EBBETTS PASS

Attendees:

June Andona Ron Schaner
Michelle Plotnik Terry Woodrow
Merita Callaway Christen Buis
Glen Bradley Martin Huberty
Jan Hovey Alex Mannos

Michelle asked if there were any questions or comments about our annual report. Terry and
Ron confirmed that it looked good!

Michelle had us look at the financial report, year-end report & proposed budget and said, “you
can see that we actually came out a little ahead this year!” The places where we didn’t hit
our goals were donations and memberships. We didn’t push memberships because we knew
this might be the end of our current organizational structure. Other than that, we did well!
We continued to sell our guidebooks and HermitFest made a profit. Overall, we did well.

If you look at our proposed budget - Michelle said she was very conservative. If we followed
that budget perfectly, we would be down by $2,400 at the end of the year, but that doesn’t
concern Michelle because it's very likely we won't spend all the money budgeted, and
HermitFest will probably do better than expected. There is also the potential to sell more
swag, especially with the partnership with CVB.

We talked about HermitFest, and that we realize it needs to grow to make it profitable but not
so much, it changes its current character and local focus.

Merita made a motion to approve the budget, and Ron seconded the motion. Everyone
approved the 2024 budget.

New Business:

Appointment of new board members - everyone agreed to stay. Michelle motioned to remove
J.T. because he doesn’t have the time to participate and to add Martin Huberty to the board.
Merita motioned to add Martin, and Ron seconded the motion. Everyone approved the motion!

Ron said that he feels like we aren’t super visible, and people don’t know about us.

Ron motioned to appoint the current officers for another term, and Jan seconded the motion.
Everyone approved the motion.
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Old Business:

We talked briefly about merging with CVB. Martin invited us to their next board meeting on
Feb 22nd at 8:30 pm. Or zoom us in. Martin is going to send out the Zoom link to the entire
board. We need to explore how it’s going to work. Martin also offered to meet with Michelle
to meet and hammer out all the details.

Ron proposed star gazing in April. We discussed possible locations - Brice Station? Arnold?
They are going to propose a date depending on the sky. Ron is going to talk to Stu as soon as
we have a date.

Ron asked if Glen would like to take a group out snowshoeing or skiing. Meet at the closure
gate. Maybe in February? Glen is interested.

Branded Items and Art Work for Sale:

Alex is looking at what we could be doing with our artwork. People are looking for the posters
and things to decorate their cabin with. Michelle asked us to all think about it!

How do we promote loop drives? Start thinking about what we want to promote for this
summer.

New Business:

The World Pro Ski Tour is Presidents weekend. How does the Scenic Byway help promote this?
How does Murphys be supportive of this event? Encourage people to go watch the races?

It was agreed that we would not be participating as a sponsor.

Our Next Board Meeting will be on Thursday, February 15, 2024, at 4:30 pm on ZOOM

Please note the Perpetual Zoom link for 2024

2024 Monthly Meeting Zoom Link
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https://us02web.zoom.us/j/86059647259?pwd=aUNFV1lPbUJXa0QxbkxDTS80S2gvdz09

