EBBETTS PASS

BOARD MEETING Minutes for
November 9, 2023, 4:00 pm on Zoom

N\

The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance and promote the unique resources of the Ebbetts
Pass National Scenic Byway.

Call to Order and Introductions:

Michelle Plotnik Ron Schaner
June Andona Jan Hovey
Christen Buis Terry Woodrow

Alex Mannos

Minutes if Available: no Treasurer’s Report: no

Old Business, Updates & Continuing Discussion:

Michelle announced that the main topic for tonight is the potential merger with Calaveras
Visitors Bureau. We would become an advisory committee. Ron said he is in favor of the
merger. Michelle said Terry and Merrita are in favor also. That means everyone is in favor.
There are a lot of things to work out, but they are all things we can agree on, something
that will work for everybody. C.V.B. is in favor of us doing Hermitfest.

Ron announced that he would like to apply for a grant for Hermitfest from the Bill Gram
Presents Foundation. Michelle said we would probably need C.V.B.’s approval.

Clean California signs are up. Michelle hasn’t heard much from Caltrans. She doesn’t know
if there is anything else we are going to have to do. She is going to let them tell us what’s
next.

Michelle announced that we do need to have an annual meeting. We do have to invite the
public, but she doubts anyone will join in. We just report if we are ending the year
financially better or worse, what we did last year, what we’ve accomplished, and what we
are planning for next year. We decided on December 7th at 5:30 on Zoom unless
something changes.

We discussed who would be on the CVB board. Michelle doesn’t think she can do it because the
meetings are on Thursday mornings, and she has her Planning Commission meeting on the same
day. Michelle had the idea of us all rotating and going to the meetings.

Starting in January, what do we want to do about meetings? Ron would like to do it once a month.
Everyone said 4:30 pm works best for them. On the 3rd Thursday on Zoom.
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Ron asked if we were interested in doing another Star Gazing Night. Alex said, “Yes!” Michelle felt
Brice Station is a good location. Ron had the idea of doing Dorrington - the Lube Room. Ron is
thinking of January or February.

Jan asked how Hermitfest did financially. Michelle said we did make money! And that there’s lots
of potential to do better next year. Alex is still working on the postcards for thank you cards.
Michelle is going to start a text thread for anyone who would like specific thank you cards.

To-Do List:

November/December — Continued Discussion of Priorities & Future of Byway Organization

Review & Update Bylaws | Review & Update Membership Program

Review Current Corridor Management Plan | Develop Budget for Discussion Purposes

Work with CVB to Develop a Template for the Merger or Absorption of Byway Association with CVB

Announcements, Reminders, Events & Happenings:

Updates from Other Businesses or Community Groups and Upcoming Events:
Alpine County Chamber / GABA / Big Trees State Park / Bear Valley Groups / County Supervisors

Other Comments, Concerns, Opinions, Suggestions, Rumors, Announcements Etc.
Adjournment:

Our Next Board Meeting will be on Thursday, January 18, 2024, at 4:30 pm on ZOOM

Please note the Perpetual Zoom link for 2024

2024 Monthly Meeting Zoom Link
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https://us02web.zoom.us/j/86059647259?pwd=aUNFV1lPbUJXa0QxbkxDTS80S2gvdz09

