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Accomplishments of the Past Year

v

Future

The EPSBA continued monthly board/membership meetings and other activities via a
combination of Zoom and occasional in-person meetings.

The EPSBA planned and hosted our annual Scenic Celebration/Hermitfest Music Festival in
cooperation with our partners along the Byway and with the generous support of our sponsors,
vendors, and local musicians. The board unanimously voted to make the ballfield in Bear
Valley the new home of the Scenic Celebration, now called Hermitfest West. The location
allowed us to expand the event moderately, including additional vendors, food, and activities.
It was well attended, with a substantially larger crowd than in previous years and increased
sponsorship. We hope to expand further next year while retaining the flavor of the event.

The EPSBA continued to work with CalTrans on our Clean California signage project. The
signage was installed in the fall of 2023 by CalTrans. The new signage identifies the Ebbetts
Pass National Scenic Byway and replaces lost and damaged “poppy signs” along the length of
the Byway. This project was entirely funded by CalTrans. While there were substantial
compromises involved, we are grateful to CalTrans for their work & support.

The EPSBA continued to work on the enhancement of our website, Facebook page, and
Instagram account to provide timely information to travelers and help promote local businesses
and events. We also continued to promote and sell our very popular guidebook.

The EPSBA began looking for a partner organization that would allow us to continue our
mission as part of a larger organization. After significant discussion and evaluation, we began
discussions with the Calaveras Visitors Bureau (CVB) and hope to merge with them during the
coming year. EPSBA would retain its non-profit status and individual identity to allow it to
separate in the future if that ever became desirable. The current board would likely become an
advisory committee to the CVB. There are many details still to work out.

Projects

v

The EPSBA will continue to implement the high-priority projects identified in our current Corridor
Management plan, consisting primarily of the expansion of promotion and partnership efforts,
and will solicit ideas from our members, local community, business owners, and visitors.

The EPSBA will begin planning for a Corridor Management Plan Update as part of our
transition/merger with the Calaveras Visitors Bureau, including identifying community and
byway needs.

Financial Report

This report reflects our posted transactions through December 31, 2023. The EPSBA was successful in
beginning to rebuild our finances after several years of very little income & declining balances.

January 1 Checking Account Balance S 9,814.42

2022 Income
Donation & Misc. Income S 81.63
Event Income S 16,187.00
Membership Income $ 350.00
Merchandise Sales S 1,049.77 wholesale and retail
Total S 17,668.40

2022 Expenses
Admin Expenses S (2,423.30) Insurance, Postage & Supplies
Event Expenses S (10,799.54) Musicians, Sanitation, etc
Project Expenses S (1,600.00) Clean CA Project
Marketing S (842.58) Printing, Newsletter, etc.
Total S (15,665.42)

Current Balance S 11,817.40

Outstanding Obligations S - ongoing expenses only

Outstanding Receivables S 25.16 reimbursements
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