BOARD MEETING AGENDA for
-~ November 9, 2023, 4:00 pm on Zoom

EBBETTS PASS The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance, and promote the unique resources of the Ebbetts

Pass National Scenic Byway.

Call to Order and Introductions:
Presentation of Annual Report & Discussion:

Minutes if Available: approval required — will Treasurer’s Report: Current Financial Report — no
address past minutes in February action required

New Business:
Presentation and discussion of the proposed 2024 Budget
Appointment of board members - all existing members are anticipated to continue. Anyone
interested in joining the board may email us at info@scenic4.org.

Michelle Plotnik Ron Schaner Alex Mannos
Merita Callaway Jan Hovey Christen Buis
Terry Woodrow June Andona JT Chevalier

Election of Officers — Current Officers are:

Executive Director/Treasurer: Michelle Plotnik

President: Terry Woodrow
Vice President: Jan Hovey
Secretary: June Andona

Old Business, Updates & Continuing Discussion:

Potential Merger with Calaveras Visitor’s Bureau (CVB) Discussion
Winter Meeting & Activity Schedule

Hermitfest West 2024 Preliminary Discussion and Initial Thoughts
Discussion of Branded Items and Artwork for Sale

Announcements, Reminders, Events & Happenings:

Updates from Other Businesses or Community Groups and Upcoming Events:
Alpine County Chamber / GABA / Big Trees State Park / Bear Valley Groups / County Supervisors

Other Comments, Concerns, Opinions, Suggestions, Rumors, Announcements Etc.
Adjournment:

Our Next Board Meeting will be on Thursday, February 15, 2024, at 4:30 pm on ZOOM

Please note the Perpetual Zoom link for 2024
2024 Monthly Meeting Zoom Link
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