BOARD MEETING AGENDA for
July 13, 2023, 5:00 pm on
ZOOM

The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance and promote the unique resources of the Ebbetts

Pass National Scenic Byway.

\

EBBETTS PASS

Call to Order and Introductions:

Minutes if Available: approval required - none Treasurer’s Report: Current Financial Report — no
action required
Old Business, Updates & Continuing Discussion:

Clean California Project Status
Hermitfest Discussion

Next steps

Continued Social Media campaigns

Continued volunteer solicitation — create SignUp Genius docs

Continued sponsor and vendor solicitation — how are we on food vendors

Continued food vendor solicitation

Submit event permits

Confirm trash/recycle/portapotties

Confirm insurance coverage for sponsor tent

Continued sponsor updates on website and highlights on social media
Upcoming Events & Activities on the Route — highlighted on website and social media
Topics for Newsletter — Jan put some ideas together but we need to update the information
Volunteer to help update Byway website business listings or even create a list of businesses with
contact information and links to websites so | can create the listings without having to search?

To Do List:

July - Coordinate with Alpine County and Forest Service on Final Support/Approval for Clean CA
July -Continue Planning for Hermitfest 2023 (continue solicitation of vendors & sponsors)
July — Continued Discussion of Priorities & Future of Byway Organization

Review & Update Bylaws | Review & Update Membership Program

Announcements, Reminders, Events & Happenings:
Michelle’s travel plans for this summer — gone mid June and late August.

Updates from Other Businesses or Community Groups and Upcoming Events:
Alpine County Chamber / GABA / Big Trees State Park / Bear Valley Groups / County Supervisors

Other Comments, Concerns, Opinions, Suggestions, Rumors, Announcements Etc.
Adjournment:

Our Next Board Meeting will be on Thursday, July 6, 2023, at 5:30 pm on ZOOM

Please note the Perpetual Zoom link for 2023
2023 Monthly Meeting Zoom Link

EBBETTS PASS SCENIC BYWAY ASSOCIATION - P.O. BOX 2882 - ARNOLD, CA 95223 - www.Scenic4.com


https://us02web.zoom.us/j/86059647259?pwd=aUNFV1lPbUJXa0QxbkxDTS80S2gvdz09

