VIRTUAL BOARD MEETING Minutes
3 for May 11 2023, 5:00 pm via ZOOM

EBBETTS PASS

The purpose of the Ebbetts Pass Scenic Byway Association is to
preserve, enhance and promote the unique resources of the Ebbetts

Pass National Scenic Byway.

Call to Order and Introductions:
Michelle Plotnik

Terry Woodrow

Ron

Juniper Andona

Megan

Ted Bunge

Alex Mannos

Jan Hovey

Minutes if Available: Will approve April’s Treasurer’s Report: Michelle said there is nothing

minutes next month. to report out of the ordinary. We did transfer to
Ebbetts Pass accounting and filed an extension.
Michelle asked for someone on the board

Old Business, Updates & Continuing Discussion:

Clean California Project Status - Michelle announced that we might have to get more public opinion.
Thinking we should give the public an opportunity to comment on the imagery on our website and
on social.

Hermitfest Discussion -

Michelle asked how do we want to meet - in person? Zoom? Separate meetings from the board
meetings? or Combined? Michelle feels we miss something when we do it on Zoom. June and Ron
voted for in person meetings. Decided our next meeting will be in person at High Sierra Framing at
5:00 pm on June 1st.

Michelle would like us to start recruiting for vendors and sponsors. June committed to posting
vendor forms on social media. We have already had a few people ask about vendor forms. Alex
asked if we do turn people down. Michelle confirmed that we do say “no” to some vendors who
just aren the right fit. Michelle said it is okay to say “preference will be given to local vendors.” Alex
would like to have a nice mix of vendors and not compete with each other. Jewelry is the challenge
- we definitely want to limit those.

Michelle said we also need to fill in our coordinator positions. One person can do numerous
different positions. Megan asked how many volunteers do we need for the event? Michelle said she
wasn’t sure - set up crew, swag table, stage set up, greeters, and trash. We can use Sign Up Genius
for volunteers.

EBBETTS PASS SCENIC BYWAY ASSOCIATION - P.O. BOX 2882 - ARNOLD, CA 95223 -
www.Scenic4.com



Ron okayed us sharing the list of performers. Lily is going to send us a save the date poster. Ron
recommend taking a poster with you when you are looking for sponsors.

HermitFest Lineup:

Somer Moon

Skull country (Nic Lefler’s Band)
Contamos

Grover Anderson and the Lampoliers
Harry & The Hitman

Found a way to start rotating sponsors on our website.

Ted said that the stage needs some work this year and asked how to approve the expenses
(structural). Michelle said to present it at the next meeting. Discussed different places that might
donate lumber.

We still need an MC for the event. Tyler Summerset is unavailable.

Ideally, we would like to get thank you cards out this year no later than a month after the event.
Alex is going to work on putting our artwork onto cards.

Michelle feels we shouldn’t sell booze but would really like to invite Hinterhause to participate. We
would do free drinks for our sponsors in the afternoon.

Ted asked if we can do a raffle. Michelle said it was possible but too logistically challenging. Jan
asked about doing a silent auction. Michelle is not a huge fan of silent auctions but if someone
wants to do that and put it together we can do it.

Upcoming Events & Activities on the Route - Jan is going to work on this and come up some ideas
for the newsletter.

Topics for Mid-Late May Newsletter

Announcements, Reminders, Events & Happenings:
Michelle announced she will probably not continue on the board next year. Someone needs to step
up and start taking over.

Something to think on - What can the byway do to help our community? Businesses?

Our Next Board Meeting will be on Thursday, June 1, 2023, at 5:00 pm at Sierra Photo and Framing
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